Honeytree Townhouse Improvement Association

Budget vs. Actuals: Budget FY23 P&L_1 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Assessment Income 246,382.69 212,284.80 34,097.89 116.06 %
Late Fees 11,470.55 11,700.00 -229.45 98.04 %
Special Assessment for Pool 35,029.54 35,029.54
Total Assessment Income 292,882.78 223,984.80 68,897.98 130.76 %
Billable Expenditure Revenue 19,653.75 5,250.00 14,403.75 374.36 %
MISC. OWNER INCOME -39.55 -39.55
Unapplied Cash Payment Revenue 3,236.64 3,236.64
Uncategorized Income 0.22 0.22
ACC Violation Fees 1,118.55 2,500.00 -1,381.45 44.74 %
Bank Interest 10.62 48.00 -37.38 2213 %
Card Payment Convenience Fee -1,850.45 180.00 -2,030.45 -1,028.03 %
Closing Fees 1,644.62 1,755.00 -110.38 93.71 %
Clubhouse Rental Fee 4,290.00 3,900.00 390.00 110.00 %
Daily Pool Guest Pass 495.00 -495.00
Rental Deposit 799.00 799.00
Seasonal Guest Pool Passes 250.00 -250.00
Total Uncategorized Income 6,012.56 9,128.00 -3,115.44 65.87 %
Total Income $321,746.18 $238,362.80 $83,383.38 134.98 %
GROSS PROFIT $321,746.18 $238,362.80 $83,383.38 134.98 %
Expenses
Advertising & marketing 161.50 500.00 -338.50 32.30 %
Social media
MailChimp Subscription 100.00 100.00
Total Social media 100.00 100.00
Total Advertising & marketing 261.50 500.00 -238.50 52.30 %
Clubhouse/Cabana
Janitorial
Cabana Cleaning 1,050.00 -1,050.00
Clubhouse Cleaning 2,400.00 2,250.00 150.00 106.67 %
Total Janitorial 2,400.00 3,300.00 -900.00 72.73 %
Utilities
ComEd 2,885.72 3,466.78 -581.06 83.24 %
Nicor
Cabana Gas 613.72 2,490.00 -1,876.28 24.65 %
Clubhouse Gas 1,348.08 1,870.25 -522.17 72.08 %
Total Nicor 1,961.80 4,360.25 -2,398.45 44,99 %
Phones/Internet 3,708.20 -3,708.20
Elevator Landline 1,534.04 1,5634.04
Office Landline/Internet 2,047.02 2,047.02
Total Phones/Internet 3,5681.06 3,708.20 -127.14 96.57 %

Village of Romeoville - Water



Honeytree Townhouse Improvement Association

Budget vs. Actuals: Budget FY23 P&L_1 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Cabana Water Bill 1,676.62 3,296.00 -1,619.38 50.87 %
Clubhouse Water Bill 370.47 667.15 -296.68 55.53 %
Total Village of Romeoville - Water 2,047.09 3,963.15 -1,916.06 51.65%
Total Utilities 10,475.67 15,498.38 -5,022.71 67.59 %
Total Clubhouse/Cabana 12,875.67 18,798.38 -5,922.71 68.49 %
Contract & professional fees
Accounting fees 1,425.00 2,900.00 -1,475.00 49.14 %
Computer Security 6,625.83 6,558.00 67.83 101.03 %
Elevator Semi-Annual Inspection 80.00 -80.00
Fire Alarm 1,366.90 1,500.00 -133.10 91.13%
Fire Extinguisher Inspection 75.00 250.00 -175.00 30.00 %
HVAC 1,382.78 1,000.00 382.78 138.28 %
Landscaping 14,864.00 18,935.00 -4,071.00 78.50 %
Beautification 4,000.00 -4,000.00
Total Landscaping 14,864.00 22,935.00 -8,071.00 64.81 %
Legal fees
Collection Legal Fees 34,578.83 5,250.00 29,328.83 658.64 %
Eviction Fees -3,077.71 -3,077.71
Office Legal Fees 8,656.02 4,000.00 4,656.02 216.40 %
Total Legal fees 40,157.14 9,250.00 30,907.14 434.13%
Pool Management 10,327.20 74,200.00 -63,872.80 13.92 %
Snow Removal 4,500.00 7,500.00 -3,000.00 60.00 %
Trash Disposal 1,347.57 780.00 567.57 172.77 %
Will County Pool Inspection/Permit 325.00 500.00 -175.00 65.00 %
Will County Recorder 600.00 900.00 -300.00 66.67 %
Total Contract & professional fees 82,996.42 128,353.00 -45,356.58 64.66 %
Insurance 10,000.00 -10,000.00
Directors & officers insurance 2,386.00 2,386.00
Property insurance 5,342.00 5,342.00
Worker's Compensation Insurance 555.00 555.00
Total Insurance 8,283.00 10,000.00 -1,717.00 82.83 %
Interest paid -24.56 -24.56
Janitorial Supplies 790.54 1,200.00 -409.46 65.88 %
Office expenses 43.61 43.61
Bank fees & service charges 184.48 168.00 16.48 109.81 %
Memberships & subscriptions 1,729.88 -1,729.88
Adobe 165.62 165.62
Amazon Prime 179.88 179.88
Pool Pass Software 770.00 770.00
QuickBooks 651.10 651.10
Yardi 2,106.00 2,808.00 -702.00 75.00 %
Zoom 1,999.00 1,999.00



Honeytree Townhouse Improvement Association
Budget vs. Actuals: Budget FY23 P&L 1 - FY23 P&L

January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total Memberships & subscriptions 5,871.60 4,537.88 1,333.72 129.39 %
Office supplies 1,474.05 1,500.00 -25.95 98.27 %
Office/General Administrative Expenditures 3,440.33 400.00 3,040.33 860.08 %
Printing & photocopying 1,999.48 2,851.83 -852.35 70.11 %
Shipping & postage 2,672.75 2,000.00 672.75 133.64 %
Total Office expenses 15,686.30 11,457.71 4,228.59 136.91 %
Payroll expenses
Employee Contribution Federal Taxes -7,487.91 -7,487.91
Employee Contribution IL State Taxes -2,786.38 -2,786.38
Federal Unemployment 149.72 149.72
Federal/State Employer Taxes 15,557.23 4,012.36 11,544.87 387.73 %
IL State Unemployment 77.93 77.93
Salaries & wages 58,489.06 48,976.20 9,512.86 119.42 %
Total Payroll expenses 63,999.65 52,988.56 11,011.09 120.78 %
Pest Control 64.50 64.50
Pool/Cabana Supplies 87.26 2,600.16 -2,5612.90 3.36 %
QuickBooks Payments Fees 579.44 579.44
Repairs & maintenance -993.34 5,625.00 -6,618.34 -17.66 %
Pool Deck Concrete Replacement Project 220,891.10 220,891.10
Total Repairs & maintenance 219,897.76 5,625.00 214,272.76 3,909.29 %
Social Committee Expenses 7,641.27 6,000.00 1,641.27 127.35 %
Unapplied Cash Bill Payment Expense 0.00 0.00
Uncategorized Expense 0.38 0.38
Clubhouse Refreshments 184.23 840.00 -655.77 21.93 %
Clubhouse Rental Deposit Refund (deleted) 200.00 200.00
Total Uncategorized Expense 384.61 840.00 -455.39 45.79 %
Total Expenses $413,523.36 $238,362.81 $175,160.55 173.48 %
NET OPERATING INCOME $-91,777.18 $-0.01 $-91,777.17 917,771,800.00 %
NET INCOME $-91,777.18 $-0.01 $-91,77717  917,771,800.00 %




