Workshop Meeting Agenda —
January 7th, 2025

Call meeting to order. Roll Call—Meeting may be video, and audio recorded
e Verification of Quorum:

12-3-24 Association Lawyer Patrick C.
e Update by laws and convenants $3200

9-1-24 Pool Upgrades and Maintenance 2024-2025 Season
e Pool water level: Water Watchers Pressure Line Detection Test information
¢ Tile Repair: Water Watchers and Chicago Pool Management Estimates

9-2-24 Staffing of Office
e Part-Time 2nd employee / Saturday availability
e Aaron provide update

1-7-25 Call for Candidates
e Fillin Anna's MAL spot

President to call for a motion to adjourn the Workshop Meeting.

Meeting adjourned at PM



