Workshop Agenda – December 7th, 2021
[bookmark: _GoBack]
6-10-21    New Guidelines for resident participation during meetings
· We ask that residents raise their hands and wait to be called on
· 30 seconds will be given to residents to share their questions
· The board will act appropriately

1-05-21    Honeytree Association Website
· Pete please provide update
· Pete Banner outside of the clubhouse (Complete Looks Great)
· Mock vote set up *Review of By-Laws for voting procedure*
· Activities pass and request for extension forms (Felix update)
· Welcome packet and holiday dates (Dale update on Welcome Packet)

2-08-21     Repair Traffic Circles
· Placing of cement around mailboxes (ACC Photos needed)
· Waiting on a cement contractor

2-13-21	IT company
· Pete update?

6-14-21	Pool
· Refi ID pool passes (Pete update)
· Pool covering status
· Look for vendors to replace concrete around the pool (Concrete company can also replace side cement and add cement around mail boxes)
· No outside pool passes.(Felix update on budget)
· Review pool rules to finalize permanent sign fixtures
· Camera system quote for cabana (Pete update)

7-02-21	Clubhouse Rental Agreement
· Review and update Rental Agreement contract
· Cleaning after rentals/ cost
· Entry locks for rentals (Who will take the lead?)
	
9-09-21	Furniture replace for clubhouse 
· Sue update

9-10-21	Floor replacement for clubhouse
· Go over any additional cost

11-15-21	Street parking
· [bookmark: _30j0zll]Parking stickers for residents (Felix offices update?)
